1.  TheLearning College creates substantive change in individual learners.

WHAT WE DO

	Global issue requirement
	2

	Ed majors required diversity course
	

	HSSR requires diversity
	

	A requirement in statistics-understanding.  Analyzing stats
	

	Improve basis computer skills-have proficiency course (entrance course)
	2

	Pre & post tests-cognitive & psychomotor
	

	Reinforcing skills
	

	Improve Math
	

	Computer proficiency skills
	3

	Wellness, fitness class-required?
	2

	Advising by phone re curriculum
	

	Global Awareness class-required class
	2

	International-required class
	2

	WCW-required class
	

	History of China-required class
	

	Japan-required class
	

	Statistics
	3

	Use HS transcript /advising
	

	Placement test to include computer evaluation
	

	Health care issues
	2


WHAT WE NEED

	All skills across the curriculum writing, listing, speaking, reasoning, reasoning, analyzing
	8

	Skilled in Math
	4

	More focused advising
	

	
	


2. The Learning College engages learners in the learning process as full partners who must assume primary responsibility for their own choices.

WHAT WE DO

	Build more classrooms
	

	Set up contract grading systems
	

	The fact that we are having this workshop indicates we are concerned about learners.
	

	Getting on the same page
	3

	Career days
	2

	Advisory function-list of classes?
	

	Career Days-40 Occupations-include community college students
	

	Upward Bound-Career Information & Guidance
	

	New students back to school-
	


WHAT WE NEED

	Need to explore opportunities to track students better
	

	Need consistency in advising
	3

	Need more career counseling
	4

	Need to prepare students for remedial courses
	

	Need Freshman Orientation class
	

	Need to help students assess what they are capable of doing.
	

	Need returning courses
	

	Need to help students access where they want to be
	

	Upward Bound-Career Information & Guidance
	

	Expanding orientation to cover career options
	

	Remedial courses Financial aid -at study skills
	

	Aptitude Testing
	

	Pre-entrance test for nursing
	

	Career Days-40 Occupations-include community college students
	

	New students back to school-need extended orientation for at risk students
	

	Strengthen remedial courses-before taking regular classes
	

	Consistency with options available.  Discover assessment
	

	What college will be like-course in these
	

	
	


3.  The Learning College creates and offers as many options for learning as possible

WHAT WE DO

	Offer a variety of modes (in-class, on-line, etc.)
	3

	Placement tests to assess prior knowledge & entry assessment
	3

	Some programs (e.g., nursing)have entrance exam and/or prerequisites
	

	Give life experience credit
	2

	Some programs give credit for prior certificates
	2

	Programs have outcome measures
	

	Have cohorts in several programs
	

	Have catalog and web site
	

	Competency levels for entry-assessments, prerequisites, life experience, certificate
	

	Outcome measures of competency levels for exit providing a variety
	2


WHAT WE NEED

	Need to assess & address different learning rates
	2

	More focus on team teaching
	

	More flexibility to offer courses so students can get needed courses
	

	Encourage Distance Ed-not n-line-could get portable unit to teach to multiple campuses
	


4.  The Learning College assists learners to form and participate in collaborative learning 
activities

5.  The Learning College defines the roles of learning facilitators in response to the needs of the learners.

WHAT WE DO

	Advising
	

	Assessment prior to admission-entrance test
	1

	Assess determines entrance to Math & English
	

	Able Program
	2

	Able courses for developmental level
	

	Contract with specialists
	4

	Maintain student profiles
	

	LRC resources-expansion
	2

	One Stop Center-all forms, registration, schedule testing
	2

	Cleanliness of facility
	3

	Job placement & Career Counselor
	4

	Business Training thru CCS
	

	Special training (i.e. forklift training)
	

	Extensive continuing education
	

	Real estate & insurance recertification
	

	Various partnerships:  Otterbein-Nursing articulation agreement, Franklin-4 yr, degree, University of Dayton and masters program at South Campus for teachers or SSCC campus & online
	2

	Tutoring Programs
	

	Field Trips
	3

	Survey in community-strategically changed the college
	2

	E-mail of job opportunities
	

	WebCT component thru IT
	

	Staff help-desk for IT
	

	Business training/starting new business/forklift training/truck driving/insurance & real estate certificates
	

	Placement tests & determination of basic skills placement (advisors)
	

	Resources available in the LRC
	2

	Staff to run the One Stop Center
	2

	Maintenance staffs keep buildings nice
	

	Will get a staffed help desk in sanctuary
	

	Offering more certification training with other 
	

	Small business programs & continuing ed programs
	1

	Joy Gilmore & Franklin programs
	

	On-line classes
	

	Follow up
	


WHAT WE NEED

	Counselor replacement for Eric Patton
	3

	Advising assistance re matching
	2

	Advisors with appropriate students
	

	Need to hire a counselor
	

	Better matching of advisors to students
	

	E-mail to students
	

	Help Desk-January
	

	
	

	

	

	

	

	

	

	

	

	

	


6.  The Learning College and its learning facilitators succeed only when improved and 
expanded learning can be documented for learners.

	Objectives on syllabus

	
Standardized guidelines-specialized areas

	
Transfer module, example:  office, human services, nursing

	
Standards for your own class, standards dictated by publisher

	
Adopt standards for department

	
Collaboration between departments i.e.(writing across the curriculum)

	
Diploma, certifications, standardized exit exam (particular program)??

	
Grades


	
Computerized assessment of skills

	
Writing across curriculum, emphasize math skills, computer proficiency level.  
Wellness/ fitness program.

	
Build more classrooms set up contract grading systems;

	

Needs: track students better, remedial courses, improved advising & 


student self-assessment.

	
Computer based, distance, tutoring

	
Service learning

	
Specialists, LRC, staff/one stop, maintenance staff.

	
Certificates


