1.  Encourages contacts between student and faculty
Frequent student-faculty contact in and out of classes is the most important factor in student motivation and involvement.  Faculty caring and concern helps students get through rough times and keep on working.  Knowing a few faculty members well helps students think about their own life styles, values, and future plans.

	Maintain contact between student & faculty advisor
	21

	Encourage & coordinate assigning student to advisor who has expertise in the area they are pursuing
	2

	Encourage individual faculty to maintain contact with students & visa versa
	6

	Support personnel should encourage students to seek guidance from faculty member who represents level of expertise in a particular area.  This implies that these personnel are familiar with the academic strengths of individual faculty
	5

	Interdisciplinary projects
	

	Special events re –Spring Fling
	7

	Student orientation
	2

	Sports-extra curricular
	4

	Discussion groups, peer activities
	3

	Hands on work
	

	Instruction responsibility, computer access, finding, teacher development, curriculum that promotes active learning
	2

	Grading system, scholarships, warning/probation, suggestion boxes, Advising system
	3

	Utilize agendas in faculty meetings; begin meetings promptly; time management/study skills at orientation
	

	Motivation for more education, presentation on a hobby, new & timely courses added? 
	

	Provide working environment/workshops/support attendance of ___ meetings
	

	Use of College for functions
	3

	Academic advisors during off-times
	5

	Web site (links to faculty) email
	10

	Student committees
	

	Requires faculty (full-time & part-time) to have office hours-Announce available to meet after class & other times
	12

	Involves faculty in advising students before students drop class
	2

	Activities that both student & faculty might participate in (play, etc.)
	4

	Open door policy
	2

	Have smaller environment-legistically close
	

	Have students introduce another student during the very 1st class to break the ice
	2

	Email discussions
	2

	Email, telephone, cell phone & pager contacts
	6

	Learn student’s names
	4

	Create a mentor relationship rather than teacher/student relationships
	2

	Introductory & welcome letter to the students outlining basic expectations
	2

	Detailed outline with personal/professions contact info
	

	Respond with comments as part of written evaluation
	2

	Designated web pages
	

	Serve as advisor to student groups
	

	Serve as designated academic advisor
	

	Telephone contact between class
	2

	Maintain a balance of opportunities
	

	Required progress review (meetings)
	

	Required email group list
	2

	Cooperative planning through strategic plan I order to encourage co-op learning
	

	Build time in to class for interactive group
	3

	Take students out to lunch
	2

	One on one conferences with students
	

	Hallway chats
	

	After class chats
	


2. Develops reciprocity & cooperation among students
Learning is enhanced when it is more like a team effort than a solo race.  Good learning is usually collaborative and social, not competitive and isolated.  Working with others often increases involvement in learning.  Sharing one’s own ideas and responding to others’ reactions sharpens thinking and clarifies understanding.

	Student groups-Phi Pheta Kappa, Students in Action, Volunteer groups
	10

	Faculty that involve students in inter-disciplinary class projects
	7

	Classes that sponsor campus-wide events
	4

	Works study & tutoring programs
	3

	New student orientations
	2

	Sports teams
	5

	Student representatives on various committees
	2

	Encourage student email groups
	5

	High School outreach
	2

	Mailings to former students reminding them to register
	2

	Student Nurse Association
	4

	Participation in college committees such as Nursing curriculum committee, student rep to Board of Trustees
	2

	Encourage non competitive nature in students
	3

	Calendar committee, graduation committee
	2

	Daily lab tutoring
	3

	Work-study students in labs
	

	College curriculum student reps
	

	Student outreach to H.S. students
	

	Where is schedule of sporting events-are they distributed to students & staff
	

	Group projects encourage students to meet outside of class for a common goal
	6

	Take home tests encourage students to work to together on finding answers & discussing rationale for answers
	2

	Students are encouraged to be “Team Leaders” in clinical.  Each group has specific set of tasks to perform.  No one goes to lunch until everyone’s task is accomplished
	2

	Spring Fling, Concerts, Plays, movie night, trips
	3

	Blood drive-donor prize
	3

	Cross training
	

	Group project involvement, group pres., group tests, group grade
	16

	Mentor students by other students
	

	Develop teams based on various strengths
	2

	Study groups
	

	Email lists-study/faculty
	4

	Group testing
	5

	Class discussions-guided
	5

	Cooperative learning activities
	4

	Group projects with other classes
	2

	Permit students to do longer projects than count in two different classes
	2

	Interview students interviewing each other
	

	Bring in other faculty & staff to make presentations-students conduct the questions & actions
	

	Give credit to students for attending speakers, plays, field trips, etc.
	

	Specific working groups
	

	Student teachers[to know something is to teach it]
	

	Asking at beginning of class-“What do you know about [topic at hand]?”
	

	Applied learning review of previous class
	

	Written response group-positive reinforcement
	

	Collaborative assignments
	6

	Group games to review for tests
	

	Facilities including LRC, central & snack bar
	


3.  Uses active learning techniques
Learning is not a spectator sport.  Students do not learn much just sitting in classes, listening to teachers talk, reading pre-packaged assignments, memorizing, and then spitting out answers.  They must talk about what they are learning, write about it, relate it to past experiences, apply it to their daily lives.  They must make what they learn part of themselves.

	Provides computer access, including internet access
	11

	Provides faculty development activities that can lead to diverse learning methods
	8

	Provides funding for teaching materials, including a wider range of multi-media technologies
	7

	Encourage attendance of workshops, arts performances, lectures, etc.
	3

	Adopts curriculum that promotes active learning
	5

	Encourage “on the job” activities—internships, for example. Computer, internet, faculty development, funding $, tech supplies, workshop  seminars active learning, on job, internship, independent study
	7

	Permits independent studies, seminars
	

	Interaction of people/ideas-variety teaching and learning methods-discussion/peer groups- group test-on hand activities-questions-personal reflection/sharing ideas-speeches/speakers-group work
	17

	Student to learn:  teachers decide goals for class-writing-explore & explain-provide positive comments-focus on what students do right-peer review-discussions-opportunity for new ideas
	10

	Hands on lab.  Computer lab
	10

	Provide supplies
	

	Reading & writing
	7

	Outside speakers
	4

	Focus on what right rather than errors
	2

	Projects
	

	Individual speeches
	2

	Both individual & group projects
	5

	Role playing in class
	4

	Demonstration by students
	2

	Student discussion w/open-ended questions
	2

	Total class involvement
	3

	Class conversation add relate to material
	

	Using presentation materials
	5

	Group case studies
	

	Practice labs
	3

	Student feedback
	

	Individual self-selected projects
	

	Labs & molecular models
	2

	Motivate thinking & curiosity
	2

	Ownership of process; introductory essay of why they’re taking the class, their own goals, and their experiences to date.
	4

	Students use computers, internet, LRC, video tapes, audio tapes, DVDs, clinical labs
	8

	Fields trips
	3

	Simulated office settings, including doing a wide range of activities
	

	Students have to color pictures
	

	On-line assignments
	4

	Research projects
	

	Required to go into community
	

	Students do objective tests
	

	Required to bring  in current events materials
	

	Students required to do interviews & write about them
	

	Students permitted to perform
	

	Students conduct demonstrations
	2

	Form companies/develop various programs/plans
	

	Student teaching
	2

	Web sites
	

	Guide student in clinical setting to perform specific learning tasks
	2

	Computer assisted learning
	

	Student group lectures
	

	Group clinical
	2

	Grade for attendance
	

	Grade on participation
	


4.  Gives feedback promptly
Knowing what you know and don’t know sharpens learning.  Students need appropriate feed back on performance to benefit from courses.  In getting started students need help in assessing existing knowledge and competence.  In classes, students need frequent opportunities to perform and receive suggestions for improvement.  At various points during college, and at the end, students need chances to reflect on what they have learned, what they still need to know, and how to assess themselves.

	Placement Assessment
	2

	Grades posted promptly
	12

	Recognition
	6

	Academic Scholarship
	4

	Mid-term Reports
	4

	Quizzes after specific sections of material or topics
	

	Rewards
	

	Warning/probation
	4

	Online student registration & grades
	4

	Faculty Web Pages
	3

	Schedule available early
	4

	Suggestion boxes
	5

	Reports on college as whole-Board & news media
	2

	President’s Meetings
	4

	Committee Reports on the Senate
	3

	Email lists and list serves
	6

	Assessments around different projects such as TLTR
	3

	Need to do better giving back feedback to faculty
	7

	Advising  System
	3

	Student Surveys (Focus Group)
	4

	Ask for feedback about the learning
	3

	Comments on returned test
	5

	Discussion feedback
	5

	IT help desk
	

	Clear expectations for faculty & students
	

	Committee improvements & interaction & senate
	

	Workshops such as these
	3

	Reports on the college, newspaper
	

	LRC updates
	

	Keep moving in the class-be around students
	

	On-line testing –instant feedback
	

	Get assignments back quickly/within one week
	9

	Allow students the opportunity to improve
	

	Specialized notes on assignments
	4

	Corrective actions in skills labs
	

	Work problems/practice new material as presented-small chunks-in class
	

	Answer question when asked
	

	Ask questions & answer session after lecture
	

	Counseled a student on absenteeism
	2

	Organizing resources in order to promptly answer questions
	2

	Peer evaluations/peer review
	2

	“Ten minute” essays
	2

	Online programs-self-evaluated
	2

	Online writing lab work
	

	Revisions for higher grades
	

	Homework & grades-using scorecards
	

	Open-end questions @ end of each class-assessment
	

	Hands on
	

	Grade & discuss quizzes.  Students argue(discuss) test question answers
	

	Timely disposition of appeals (10 days)
	

	Immediate in clinical setting
	

	Conference with students having difficulties
	

	Reinforce positive on assignment then make suggestions
	


5.  Emphasizes time on task
Time plus energy equals learning.  There is no substitute for time on task.  Learning to use time well is critical for students and professionals alike.  Students need help in learning effective time management.  Allocating realistic amounts of time means effective learning for students and effective teaching for faculty.  How an institution defines time expectations for students, faculty, administrators, and other professional staff can establish the basis for high performance for all.

	Begin classes & college-wide meeting, committee meetings promptly on a consistent basis
	13

	Committee meetings utilize agendas to keep members focused
	4

	Set school calendars
	3

	Curriculum committee requirements of course syllabi
	3

	Student orientation emphasizes developing efficient study skills and time management
	2

	Course outlines w/dates, assignments, w/due dates, etc.
	9

	Due dates published
	

	A checklist-with timelines
	3

	Two-day work, then three-day—means time alone to do work, to be ready by a specific date
	

	Institution establishes over arching time schedule.  When classes meet, exam schedule, etc.
	

	Workshops
	3

	Tutoring services
	

	New student orientations
	3

	Labs integrated in class
	2

	Tutoring students
	2

	Long classes-provides time for activities
	

	16 hours on campus time for faculty
	

	Office hour schedules
	

	Syllabus reflecting time opportunities and expectations for the class period
	4

	Penalty for late assignments
	2

	Time frames are important
	4

	Allotting certain time frame for class activities, yet remaining flexible
	6

	Effective time management
	13

	Be aware of realistic versus unrealistic time frames
	

	SQ3R approach to study skills
	2

	In class work on case studies
	2

	Class preparation
	

	Teacher should set the pace for the course
	3

	Consequences for no homework
	3

	Doctor excuse to make up a test
	

	A lot of quizzes
	

	Be prepared
	

	20 minute segments then change activities (2 hours)
	

	Maintain full quarter schedule for students-have faculty do task analysis to look for overlaps.
	

	Organizes small assignments.  Numerous outlines fill ins.  Emphasize how to study
	2

	
	


6.  Communicates high expectations
Expect more and you will get it.  High expectations are important for everyone, for the Poorly prepared, for those unwilling to exert themselves, and for the bright and well motivated.  Expecting students to perform well becomes a self-fulfilling prophecy when teachers and institutions hold high expectations of themselves and make extra efforts.

	Motivated to achieve more education
	8

	Attend/sponsor in service training
	2

	Demonstrate interest & hobbies outside teaching area
	3

	Assessment
	6

	Student evaluations
	5

	Continually seeking ways to improve
	4

	Sponsor additional activity
	3

	Community art programs
	3

	College-wide attendance policy agencies
	2

	Organization  structure to monitor student’s grades & attendance
	5

	Nursing 76% to Pass
	5

	College policy-discussion groups
	2

	List serve
	2

	Promote success of graduating students & job placement
	5

	Adding new courses-majors
	24

	Mission statement
	3

	Public announcements
	

	Phi Theta Kappa
	4

	Tutoring
	3

	AOC Adult Opp. Center
	3

	Academic Policies
	

	Copyright & Plagiarism
	3

	Community programs/speakers
	3

	Internships & community based agencies
	3

	Growth in fields of study
	4

	Encourages faculty to take grad classes
	

	Encourages faculty Prof. development
	

	Articulation & other colleges
	

	Provide work environment space, equipment, & technology adequate for faculty members to teach in the manner they deem appropriate and to implement the 7 principles
	

	Mandate students use our LRC resources such as OhioLink & ERIC
	3

	Demand individual responsibility
	3

	Lay out syllabus for the grade they want
	

	Accelerated grading scale
	6

	Help develop positive attitudes & performance
	2

	Encourage students to go back
	2

	Look at rewards
	

	Informing students ahead of time of what’s expected of them. Roles & rules
	6

	Syllabus
	4

	Policy sheet must be signed & dated.  Contract which outlines expectations
	

	Set high standards into the strategic plans.  Goals set are measurable
	2

	Does Math in syllabus re time expected for studying/class work
	

	Distribute grading deadlines
	

	Give assignments prior to first class
	

	Work required in order to achieve a specific grade, detailed list
	4

	Projects-list of what must be included 
	2

	Optional rewrite on papers for a better grade
	


7.  Respects diverse talents and ways of learning
There are many roads to learning.  People bring different talents and styles of learning to college.  Brilliant students in the seminar room may be all thumbs in the lab or art studio.  Students rich in hands-on experience may not do so well with theory.  Students need the opportunity to show their talents and learn in ways that work for them.  Then they can be pushed to learning in new ways that do not come so easily.

	Workshops such as these help faculty learn diverse methods of teaching that will address diverse talents & ways of learning
	6

	Support attendance of national meeting by faculty to maintain a broad perspective of their area of expertise
	2

	*Provide a working environment (classrooms, materials, etc.) that will allow for active learning to occur in the classroom
	10

	Audio stimulation/simulation (cassette dictation)
	6

	Visual-video-PowerPoint, etc.  Computer programs for review/pre-post test
	10

	Group work-lab work
	3

	Presentation-individual
	5

	Adjunct faculty-hands on skills/life situations
	

	Worksheets & projects in addition to tests & bookwork
	

	Increase instrumentation for hands-on 
	2

	Implement computer use with instrumentation
	2

	Mobile Labs-computer assisted learning
	3

	Workshops on diversity
	2

	Attendance national workshops to give input or learning methods-what’s going on in other institutions
	2

	Use pictures in faculty material but also encourage students to use it in their projects & presentations
	2

	Invite guests into the classroom that can provide students with information that will help them be successful such as LRC Director
	

	Incorporate lecture, pen/paper, animation, study guides, video clips, hands on activities/demonstrations, audio, interactions, discussion
	13

	Getting to know students
	2

	Outlines
	

	Copies of slides
	

	Pace speed of material-allow for note taking
	

	Lectures, discussion s & lab
	3

	Respect differences
	6

	Different approaches to the same problem
	

	Respect gifted students
	

	Students allowed a variety of ways to earn a grad including extra credit opportunities
	

	Lots of handouts w/differing views
	

	Videos, tapes, transparencies, LCD-digital media
	5

	Group by learning styles
	3

	Clinical specialization-evaluations. Break it down.  Move forward
	

	Activities class include cognitive, psychomotor, & effective components
	

	Lab & clinical- hands on
	3

	In class theory applied to lab & clinical situations
	

	Theory applied to problem solving
	


